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01  | Marketing
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Our communication 

• Savings cycle – continuation of the initiative whereby we give

saving tips to our customers (cashback for bills, My Goals,

Mobile deposit).

• Summer special package – special offer for products and

services that come in handy for holiday-makers (ATM package,

online currency conversion, travel insurance, Bankuj z Rabatami

– discount programme).

• Cyberbesecurity – continuation of the ”Fairytales for adults”

cybersecurity campaign. We organised a competition for the best

fable based on an actual scam (more than 500 fans made

submissions). This initiative has earned us the Golden Arrow

award (in the Digital Campaign category) as well as three

nominations in the Golden Clip competition.

• Level Up Your Dreams – promotion of our sponsoring of League

of Legends.

• Back to school – special offer for the back to school time

(cashback 5%, reduced insurance costs).

• Other: Green Ribbon For Planet, EmPowered in Busienss, Eco

loan, price comparison engine for motor insurance.

Social Media 

In March we ran a campaign to promote Account As I Want It with

the mobile app which makes everyday life easier for our

customers.

• A spot about the app and its non-obvious functionalities that can

make daily non-banking matters easier, for example: paying

for parking, ordering flowers or a cab.

• A spot about a customer service option: a video chat with

a customer advisor in a sign language (advertised as an element

of the Barrier-Free Banking programme). This way, hearing-impaired

customers can talk with their advisors and manage their finances.

• Radio – promotional campaign highlighting cash rewards (PLN 300)

for newly opened and actively used accounts.

In June we informed the market about the account for teenagers

with the mobile app and about the mobile deposit.

• The spot and radio ad about an account for teenagers as a good tool

which helps to cope with many situations on one’s own and helps

parents to support their child in becoming more independent.

2 flights: summer holiday and back to school ones.

• A spot and radio ad to promote the mobile deposit with „The power

of saving”.

In March we promoted the fund-raiser “We will double your

impact” (“Podwójna moc pomagania”).

We promoted our “We Will Double Your Impact” fund-raiser to help

Ukraine; together with our customers we raised over PLN 4m; there

was a spot in the charity slot for Ukraine in TV and communication

in the social media.

Additionally we pro-actively promoted the proposition and solutions

for citizens from Ukraine (free of charge operations/transactions,

Polish language classes, fast-track account opening).

ATL campaigns 2022

Help for Ukraine



Our people
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Diversity & Inclusion
 We continue activities focused on building an inclusive work environment for people

with disabilities.

 Examples include awareness-raising campaigns concerning the rights and needs of

people with disabilities (webinars, articles and materials for teamwork purposes).

Better employee experience
 We seek the employee's feedback through quarterly opinion surveys and we use it to

improve the working environment of Santander Bank Polska.

 By the decision of the Bank's Management Board, in Q3 2022, the salary review process

was carried out.

Hybrid work model
 In September, the Bank implemented a hybrid work model in the Business Support

Centre units – the model combines the benefits of working in an office with the benefits

of remote work.

Development and training
 We continue a range of training and development initiatives for leaders and employees.

We provide workshops and training courses as well access to modern training platforms

where they can develop their social skills and specialist competencies.

 As part of counteracting unwanted behaviours in the workplace, we organise

awareness-raising activities for employees, including articles, webinars, and educational

materials on bullying, discrimination and other violations of the labour code.

Occupational Health and Safety & Wellbeing  
 We are continuing the initiatives that promote physical health, mental health, successful

relationships and financial education. We run Activity Clubs for employees, we organised

a charity campaign “Santander Helps”, we support managers by organising special

webinars on mental wellbeing, and for employees we have prepared free skin and hair

tests conducted in special medical buses.

We develop modern work tools
 As part of the “paperless HR” strategy, we have implemented an electronic signature for

some HR documents. We have developed and deployed an application on the self-

service platform whereby employees and managers can exchange selected HR

documents electronically using a qualified electronic signature. The new process

simplifies, accelerates and fully digitalises the submission and confirmation of HR

documents.

 We have implemented the requirements of the New Polish Deal and carried out

communication activities addressed to employees: for example, we organised webinars

explaining the changes and provided a dedicated intranet page.

Our work has been recognised
 During this year’s edition of the Euromoney Awards for Excellence competition, we were

recognised with the title of the best bank for corporate responsibility in Central and

Eastern Europe. The jurors appreciated our bank’s support for people arriving in Poland

to escape the war in Ukraine.

 We received an honorary award in the Santander Diversity, Equity & Inclusion Awards

competition. We were awarded for our activities and assistance for Ukraine.
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General operational data
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Key volumes

Branches

SBP*

347*  50** 

SCB**

9.6k 1.5k
Employment

Customers

Market share

30.09.2022

202 bn

+3% YoY

gross loans

customer

funds

deposits

assets

189 bn

+7% YoY

263 bn

+13% YoY

160 bn

+6% YoY

11.6%

11.1%

7

Digital Customers

5.7m 1.6m

3.2m      313k

*SBP – Santander Bank Polska: 363 SBP branches include: 347 own 

branches, 2 off-site locations, 14 Santander Zones (acquisition stands). 

**SCB – Santander Consumer Bank – own branches



Key financial results
for 2022
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On a comparative basis, i.e. after excluding from profit for 2022: 

• The negative adjustment of interest income from housing loans related 

to payment holidays: PLN 1,357m 

• Adjustments of interest income from housing loans regarding the return 

of the bridging margin and fees for pre-paid  / repaid loans: PLN 72m

• Legal risk costs attached to foreign currency mortgage loans: PLN 

1,070m

• Costs for the IPS system: PLN 446m, 

• BFG contributions: PLN 269m, 

• Contributions to the Borrowers Support Fund: PLN 165m,

• Dividend income: PLN 10m 

and from the profit for 2021: 

• Legal risk costs attached to foreign currency mortgage loans: PLN 

845m,

• BFG contributions: PLN 244m,

• Dividend income: PLN 104m. 

Financial ratios
For 2022

Capital position

TCR 18.93%

CET1 17.16%
ROE

ROA 0.8%
Safe liquidity position

81.02%

75.31%

Net interest 

income

PLN 6 819m

+61% YoY

PLN 1 947m

+5% YoY

PLN 8 867m

+35% YoY

PLN 1 896m

+106% YoY

+159 % on 

comparative basis*

Net fee and 

commission Total income PAT

9.1%

Key results

Strong capital position well above 

the KNF requirements

ROE, ROA

Liquidity position

L/D of Group

L/D of SBP 

8

173.56%LCR of Group
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Our customers in numbers*
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* Only Santander Bank Polska S.A.

56.9m mobile

banking

transactions

2.2m mobile 

customers

2.9m digital 

customers

5.1m customers +5% YoY

+11% YoY

+13% YoY

+33% YoY

Retail customers

1.6m mobile

banking

transactions

162k mobile 

customers

334k digital 

customers

504k customers +9% YoY

+9% YoY

+12% YoY

+25% YoY

SME customers

4.6k mobile 

customers

20.8k digital 

customers

26.3k customers +3% YoY

+3% YoY

+10% YoY

Corporate customers
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New products and services
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Retail

customers

SME

customers
 We have launched a motor insurance

comparison engine where customers can get

quotes on: liability insurance, comprehensive

and road assistance insurance.

 We have launched a Guaranteed Home Loan

without downpayment, whereby customers

can get a loan to buy a flat or a house, even

if they do not have a minimum downpayment.

 We have prepared a special offer for

customers who move their business loan to

us. They can benefit from a lower margin and

0% arrangement fee.

 We have launched another special offer for

Business Account Worth Recommending

(Konto Firmowe Godne Polecenia) which

customers can open online. Selected fees

and charges may be waived for an indefinite

period, and bonuses may be awarded to

customers making card payments or

concluding a loan or lease agreement.

 We have prepared a special deal on POS

terminals for business customers.

Corporate

customers

 We introduced a new version of the

iBiznes24 platform The updated

version includes: new Trade Finance

module, the e-FX currency platform

and a knowledge base.

 We have enhanced credit workflow for

corporate clients – we introduced

further changes to increase the

automation of the process.

 We expanded our financing offer with

overdraft facilities for 24 and 36

months.

 We simplified credit clauses - we

limited the list of variants, simplified

their content and automated the

process of clause verification.



Education and support 
for customers 
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Retail Customers SME Customers

 Customers can in a simple way apply to

suspend their mortgage loan repayments at

a bank branch and via the Internet.

 We have prepared a number of new

development programmes for the new

school year, not only for students. They

include a series of webinar sessions and

online workshops on business in real life

(Biznes w Praktyce). The Academy of Sport

and Business is a series of online meetings

with sports champions and professional

sports people.

 Our “EmPOWERed in business” (“MOCne

w biznesie”) project goes on. We have

prepared a series of 10 workshops with

inspiring business women for our

customers, as well as competitions for the

best business plan.

 We have introduced information about the

loan offer in eKsięgowość for those

customers who use the online accounting

service.

BCB Customers

 We support the foreign expansion of Polish exporters:

in cooperation with Brazil Embassy in Poland and Polish-

Portuguese Chamber of Commerce we organized a

seminar on ”Doing business in Brazil”

 We issued an analysis of current economic situation

and economic outlook for the construction sector for

customers associated in the Polish-Scandinavian

Chamber of Commerce

 We support the development of Polish education – we

granted an investment loan for the renovation and

modernization of the public school (a unique

investment of a private institution in a public school).

CIB Customers

We issued more than 150 stock exchange

recommendations in Q3 2022 YTD in the CEE Region

and organized conferences for institutional investors.



Selected business data
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Retail customers

+16% YoY PLN 2.3 bn  

Number of 

Accounts

As I Want It:

2.82 m

Cash loan

sales

in 3Q 2022

Maintained high sales of cash 
loans and bancassurance.

Bancassurance 

sales 

(premium)

in 3Q 2022

PLN 177 mPLN 1.2 bn

Mortgage loan

sales

in 3Q 2022

SME Customers

Balance of

deposits

PLN 24.2 bn

+4% YoY

PLN 844 m16.8 k

Leasing sales

in 3Q 2022

Business accounts

sales

in 3Q 2022

Continued good sales of 
business accounts.

PLN 1.2 bn  

Loans

sales

in 3Q 2022

BCB Customers

Transactional 

banking fees

+18% YoY

+19% YoY

+32% YoY

Trade finance 

product 

utilisation

Income on eFX

platform.

+25% YoY

Sales of loan 

products

Good results in FX, factoring 
and trade finance

CIB Customers

Income from 

treasury service

+60 YoY

+131% YoY +128% YoY

Income from cash 

management
Income from trading 

and market making

+16% YoY

Trade finance 

income

We are making headway with our 
Responsible Banking commitments 
by participating in green energy 
projects, such as the financing of a 
renewable energy sources 



Results for 1-3Q 2022

Our financial 

performance
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10%

27%

13%17%

33%

CIB

BCB

SME

Non-mortgage personal loans

Mortgage loans

30/09/2022 30/09/2021 YoY (%) QoQ (%)

Retail customers 82 781 81 846 1% -1%

Mortgage loans 54 682 53 205 3% -1%

Other – retail customers 28 099 28 641 -2% 0%

Business loans 76 730 68 553 12% 2%

Total gross loans 159 511 150 399 6% 1%

Gross loans

15
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PLN m

Santander Bank Polska S.A. 

 The loan portfolio increased by 6% YoY.

 Sales of mortgage loans in Q3 2022: -58% vs. Q3 

2021 and -50% vs. Q2 2022. Sales of cash loans 

+19% and -3% respectively. 

 CHF mortgage loans: -30% YoY* (-17% YoY in 

PLN)

 SME loans (including leasing and factoring): +3% 

YoY and +1% QoQ and BCB loans: +12% YoY and 

+3% QoQ

 CIB loans (including leasing and factoring): +30% 

YoY and +7% QoQ.

Santander Consumer Bank

 SCB gross loans: PLN 17bn (stable YoY and +1% 

QoQ)

 Mortgage portfolio: -21% YoY (CHF mortgage 

portfolio: -35% YoY*)

 SCB loans (excluding mortgage loans): +4% YoY 

and +2% QoQ.

Total 

PLN 160bn

Structure of loans
Comment

PLN m

Gross loans

* As of 1 January 2022, the Group changed the accounting policy rules for recognition of legal risk connected with foreign currency mortgage loans, which is now measured and 

presented in accordance with IFRS 9 (previously: IAS 37). The Group reduces the gross carrying amount of mortgage loans in line with IFRS 9. If there is no exposure to cover the 

estimated provision or the existing exposure is insufficient, the provision is recognised in accordance with IAS 37. 

+6%

81 846 83 039 83 462 83 317 82 781

68 553 69 213 72 136 75 073 76 730

30.09.2021 31.12.2021 31.03.2022 30.06.2022 30.09.2022

Retail Business

159 511152 252150 399 155 598 158 390



30/06/2022 30/06/2021 YoY (%) QoQ (%)

Current deposits 100 444 101 163 -1% 0%

Savings accounts 43 149 53 971 -20% -10%

Term deposits 45 908 22 187 107% 33%

Total deposits 189 501 177 320 7% 3%

Investment funds 12 385 19 350 -36% -2%

Total customer funds 201 886 196 670 3% 3%

Customer funds
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Santander Bank Polska Group

 Customer funds +7% YoY and  +3% QoQ.

Deposits SBP Group

 An increase in retail deposits by 2% YoY and 

stable QoQ

 Business deposits increased by 13% YoY and  

by 8% QoQ

Investment funds SBP Group

 Investment funds -36% YoY and -2%  vs. end 

of Q2 2022

Santander Consumer Bank

 Deposits: PLN 10bn (+12% YoY)

16

Deposits

and term funding

Comment

PLN m

PLN m

Deposits                               

9%
4%

9%

28%

12%

38%

Term funding

Other

Business term deposits

Business current deposits

Personal term deposits

Personal current deposits

Total 
PLN 207bn

+7%

102 072 106 267 106 739 105 056 104 602

75 248 79 106 80 581 78 480 84 899

30.09.2021 31.12.2021 31.03.2022 30.06.2022 30.09.2022

Detaliczne Biznesowe

185 373177 320 183 536 189 501187 320



Net interest income
and net interest margin
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PLN m

 In Q1-Q3 2022, net interest income increased by 61%

YoY due to an increase in interest income by 88% YoY

and interest expense by 479% YoY.

 In Q3 2022 alone, the net interest income decreased by

44% compared to Q2 2022 after posting the negative

interest income adjustment originating from payment

holidays (PLN 1,358 million for the SBP Group).

Excluding the impact of payment holidays and and

obligations resulting from applicable regulations, the

interest income would have been 5% higher compared to

the previous quarter.

 The net interest margin for Q3 2022 (annualised on a

quarterly basis) was 3.06% and excluding above

mentioned factors, it would have been 5.58%.

 In 2022, net interest income was influenced by interest

rate hikes, started on 8 October 2021.

Net interest income of SCB Group

PLN 974m (2022)

PLN 874m (2021)  

Net interest income

Net interest margin

*SBP – Santander Bank Polska

** SCB – Santander Consumer Bank

Comment

1 141 1 418
1 916

2 612

1 318

303
313

328

323

323

Q3 2021 Q4 2021 Q1 2022 Q2 2022 Q3 2022

SBP* SCB**

1) Net interest margin in consecutive quarters, annualised on a quarterly and year-to-date basis. The data for 2021

have been restated to reflect the new accounting treatment of legal risk attached to the FX mortgage loan-book which 

is now compliant with IFRS 9.

2) The calculation of the net interest margin of Santander Bank Polska S.A. includes the  allocation of swap points

from derivative instruments used for liquidity management but excludes interest income from the portfolio of debt 

securities held for trading and other trading exposures.

* Excluding the impact of credit holidays of PLN 1,358m and negative adjustment to interest income on mortgage 

loans due to reimbursement of a bridge margin and fees on prepaid/ repaid loans of PLN 72m.

.

1 6411 444
1 731

2 244
2 935

2.66%
3.09%

4.02%

5.24%

3.06%

5.58%

3 kw. 2021 4 kw. 2021 1 kw. 2022 2 kw.2022 3 kw. 2022

*



1-3Q 2022 1-3Q 2021 YoY (%) QoQ (%)

Cards 314 290 8% 25%

Transactional 852 701 22% -1%

Loans + insurance 446 402 11% 9%

Capital markets* 247 312 -21% 1%

Other 88 142 -38% 43%

Total 1 947 1 847 5% 7%

99 94 95 97 122

254 265 297 279 276

137 140
136 149

162
96 99

98 74
7550 43 35

22
31

Q3 2021 Q4 2021 Q1 2022 Q2 2022 Q3 2022

Other

Capital markets

Loans and
insurance
Customers

Cards

Net fee 
and commission income 
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 Net commission income increased by 5%

YoY and 7% QoQ.

 Good results in credit fees (+15% YoY), in fx

fees (+32% YoY), debit card fees (+16%

YoY) and in insurance fees (+9% YoY).

 On a quarterly basis, growth in credit fees

(+12% QoQ), debit cards (+31%) and Credit

cards (+12% QoQ).

 Increase of SCB fee and commission income

vs. the previous quarter by 21%. Decrease of

the result on annual basis by 15% mainly

under the credit cards line.

Net fee and commission income of SCB Group*

PLN 86m (2022)

PLN 103m (2021)  

Net fee and commission 

income

Net fee and 

commission 

income

* SCB – Santander Consumer Bank 18

Comment

PLN m

PLN m

641635 621
666661



1 444
1 731

2 244

2 935

1 641

635
641

661

621

666
128

183

83

-30

47

Q3 2021 Q4 2021 Q1 2022 Q2 2022 Q3 2022

Other

Net fee and commission
income

Net interest income

1-3Q 2022 1-3Q 2021 YoY (%) QoQ (%)

Net interest income 6 819 4 230 61% -44%

Net fee and commission income 1 947 1 846 5% 7%

Total 8 767 6 076 44% -35%

Gains/ losses on financing activities 24 293 -92% -143%

Dividends 10 104 -90% -85%

Other income items 66 112 -41% -26%

Total income 8 867 6 585 35% -33%
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Income

 The Group's total income in 2022 amounted to
PLN 8,867m and increased by 35% compared
to the same period of 2021. In Q3 total income
was impacted by payment holidays.

 Higher interest income (excluding payment
holidays) due to interest rate hikes, sound
growth in fee and commission income.

 Lower other operating income given the
situation on the financial markets, with trading
and revaluation impacted by rising bond yields
and IRS spreads and pressure on the zloty.

 Change in the fair value of VISA Inc. shares by
PLN -23m in 2022 (in 1-3Q 2021 PLN +6m)
recognised under gains on other financial
instruments. Impact of the sale of Visa Inc.
shares series A in H1 2021 totalled PLN 8m.

 Dividend income decreased by 90% vs 1-3Q
2021 due to sale of companies from Aviva
Group. In 1-3Q 2021 the dividend income from
these companies stood at PLN 96m.

PLN mIncome

Comment

PLN m

19

2 354

2 988

2 556

3 526

2 206 



405 473 433 452 461

331
361

583
722

529
144

143

133

131

130
46

124
41

38

60

Q3 2021 Q4 2021 Q1 2022 Q2 2022 Q3 2022

Other operating expenses

Amortisation/ Depreciation

Administrative expenses

Staff expenses

1-3Q 2022 1-3Q 2021 YoY (%) QoQ (%)

Administrative and staff expenses (3 178) (2 338) 36% -16%

Staff expenses (1 345) (1 221) 10% 2%

Administrative expenses (1 833) (1 117) 64% -27%

Amortisation/depreciation + other (533) (549) -3% 12%

Total costs (3 711) (2 888) 29% -12%

One-off items (906) (259)

Underlying total costs* (2 805) (2 628) 7%

Operating expenses
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Operating expenses PLN m

20

Comment

PLN m

 Total costs in 1-3Q 2022 driven by regulatory
levies (BFG, IPS and FWK). This category of
costs increased by 249% YoY.

 Excluding the above-mentioned items total
costs would have increased by 7% and
administrative expenses - by 9% YoY mainly
due to inflation and more intensive marketing
activities.

 Staff costs increased by 10% YoY driven by
salary increases (in Q4 2021 and in September
2022), and by 2% compared to the previous
quarter.

 In SCB, operating costs in 1-3Q 2022 totalled
PLN 364m, -3%YoY and +14% compared to
Q2 2022. SCB employee costs +3% YoY.
Administrative expenses -11% vs.1-3Q 2021.

 Group C/I ratio at 41.9% in 2022 compared to
43.8% in 1-3Q 2021. * On a comparative basis, i.e. excluding from the cost base for 2022: IPS costs PLN 446m,

BFG costs PLN 269m and Borrowers Support Fund PLN 165m, and from profit for 2021: BFG 

costs PLN 244m.

926
1 101

1 190
1 343

1 180



0.89%
0.76%

0.58%
0.48%

0.55

Q3 2021 Q4 2021 Q1 2022 Q2 2022 Q3 2022

Provisions and credit portfolio quality
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Cost of credit

Balance of provisions

NPL and NPL coverage ratio 

5.4%

5.0%
4.8% 4.7%

4.90

30.09.2021 31.12.2021 31.03.2022 30.06.2022 30.09.2022

60.3% 60.4%

61.1%
60.6%

59.9

30.09.2021 31.12.2021 31.03.2022 30.06.2022 30.09.2022

21

PLN m

Including POCI – purchased or originated credit-impaired asset.

172
225

127 134
250

52

82

-8
-24

91

-33

Q3 2021 Q4 2021 Q1 2022 Q2 2022 Q3 2022

Santander Bank Polska SCB Additional expected credit loss allowance (post-model adjustment)

119 110

224

274
341



Banking tax 
and regulatory costs
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NPL sales

Banking tax

Pursuant to the Act of 1 February 2016 on tax imposed on certain financial

institutions, bank assets are subject to a tax of 0.0366% per month.

In 2022, the total tax charged to Santander Bank Polska S.A. and SCB S.A. 

in this respect was PLN 570m (PLN 549m and PLN 21m, respectively).

Resolution fund*:

• 2021: SBP PLN 135m, SCB PLN 19m

• 2022: SBP PLN 192m, SCB PLN 17m

Amounts payable to the 

BFG, KNF, KDPW and IPS
NPL sales

SBP 2022: NPL sales: PLN 426m, impact on PBT: PLN 74m

SCB 2022: NPL sales: PLN 319m, impact on PBT: PLN 64m

PLN m

PLN m

* SBP – Santander Bank Polska

SCB – Santander Consumer Bank

Impact of NPL 

sales on PBT

PLN m

22

329

227

83

175 168
214

288

31

Q3 2021 Q4 2021 Q1 2022 Q2 2022 Q3 2022

SBP SCB

18

8 7

37
30

37

59

5

Q3 2021 Q4 2021 Q1 2022 Q2 2022 Q3 2022

SBP* SCB*

34 34

288
404

214

Q3 2021 Q4 2021 Q1 2022 Q2 2022 Q3 2022



1-3Q 2022 1-3Q 2021 % YoY

Net interest and fee income 8 767 6 076 44%

Gross income 8 867 6 585 35%

Operating expenses -3 711 -2 888 29%

Credit impairment allowances -571 -850 -33%

Cost of legal risk associated with foreign 

currency mortgage loans**
-1 070 -845 27%

Tax on financial institutions -570 -450 27%

PBT 3 004 1 610 87%

Income tax -942 -567 66%

Profit attributable to shareholders of 

Santander Bank Polska S.A.
1 896 918 106%

Results for 1-3Q 2022
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PLN m

23

Comment
Results for 1-3Q 2022

Effective tax rate 31.4% 35.2%

 In Q3 2022, interest income decreased by 44% due 

to the introduction of payment holidays. Increase in 

fee and commission income by 7% compared to Q2 

2022. 

 Total costs influenced by growing regulatory costs, 

inflation and adjustments in employee costs. 

Continued focus on cost-effectiveness. 

 Net profit in Q1-3 2022 of PLN 1.9bn. 

 Effective tax rate influenced by regulatory costs and 

legal risk costs attached to foreign currency 

mortgage loans 



Attachments

05



44 108 45 508 46 402 46 834 45 676

8 805 8 819 7 142 6 482 6 488

30.09.2021 31.12.2021 31.03.2022 30.06.2022 30.09.2022

FX

PLN

1 952 2 013 2 174
2 407 2 330

3Q2021 4Q2021 1Q2022 2Q2022 3Q2022

2 157
2 847

3 221 2 894
2 365

1 184

2Q2021 3Q2021 4Q2021 1Q2022 2Q2022 3Q2022

14 680 14 671 14 686 14 779 14 895

30.09.2021 31.12.2021 31.03.2022 30.06.2022 30.09.2022

Retail Banking - growth in lending activity

Santander Bank Polska only (excluding SCB).
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Mortgage loans 

portfolio (gross)

 Cash loan sales:
+19% Q3 2022/Q3 2021;
-3% Q3 2022/Q2 2022

 Mortgage loan sales: 
-58% Q3 2022/Q3 2021;
-50% Q3 2022/Q2 2022

PLN m

Cash loans portfolio 

(gross)

Cash loans – sales Mortgage loans – sales 

by disbursements

 PLN mortgage loans 
portfolio: +4% YoY

 FX mortgage loans
portfolio: -26% YoY

+1.5%

YoY

-1%

YoY

52 16452 913 54 327 53 543 53 316



7.9%*

11 499

11 759
11 820

12 157

12 531

30.09.2021 31.12.2021 31.03.2022 30.06.2022 30.09.2022
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 Leasing portfolio at PLN 12.53bn, +10% YoY, 

 Net sales value at PLN 4.9bn, - 1.8 % YoY, 

 Excellent C/I at 33.4%

Santander Leasing

*Data on 31/03/2022
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+10%

Portfolio bn PLN Market share

In Q1 2022, Santander Leasing was the first in the

industry to introduce a biometric signature. Customers

can sign a leasing contract on the screen of the leasing

consultant and they receive documents in electronic

form.

Based on data for September 2022, this form of

signature was used by over 61% of customers and the

share of contracts concluded with the use of all digital

forms of signature was 74%.



25 529

29 736

30.09.2021 30.09.2022

6 408

7 013

30.09.2021 30.09.2022
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Santander Factoring 
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9%Market SharePortfolio 

Turnover

PLN m

PLN m

+9%

+16.5%

 In Q3 2022, Santander Factoring achieved second position on the

market in terms of the balance sheet, reporting 9% YoY growth in

balances and 16% market share.

 Santander Factoring also maintains its first position in payables

financing (up 7% YoY and 21% market share).

 After Q3 2022, the Polish factoring market recorded a growth of 35%

YoY.

 Santander Factoring continues its cooperation with BGK and launched

a new program under the Crisis Guarantee Fund.



152.17%
156.11%

148.24%
142.03%% 144.08%

30.09.2021 31.12.2021 31.03.2022 30.06.2022 30.09.2022

205.93% 196.99%
170.79% 156.88% 159.36%

30.09.2021 31.12.2021 31.03.2022 30.06.2022 30.09.2022

72.38% 71.54%
73.92%

77.47% 75.31%

30.09.2021 31.12.2021 31.03.2022 30.06.2022 30.09.2022

Santander Bank Polska S.A.
Net Stable 

Funding Ratio 

(NSFR)

Santander Bank Polska S.A. 
Liquidity Coverage

Ratio (LCR) 

Santander Bank Polska S.A. 
L/D ratio

Capital and liquidity position

28
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Santander Bank 

Polska S.A.
Capital ratios

Santander Consumer Bank
Capital ratio

Santander Bank 

Polska Group
Capital ratios

18.93% 20.38%
17.16% 18.38%

30.09.2022 30.09.2021
CAR TIER 1

21.28% 23.45%
19.18% 21.08%

30.09.2022 30.09.2021
CAR TIER 1

27.84% 28.00%26.26% 26.44%

30.09.2022 30.09.2021CAR TIER 1



Key financial ratios
1-3Q 2021 - Santander Bank Polska Group
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Selected financial ratios of Santander Bank Polska Group
1-3Q 2022 1-3Q 2021

Cost/ income 41.9% 43.8%

Net interest income/ total income 76.9% 64.2%

Net interest margin 1) 4.1% 2.61%

Net fee and commission income/ total income 22,00% 28,00%

Net loans and advances to customers/ deposits from customers 81,00% 81.3%

NPL ratio 2) 4.9% 5.4%

NPL provision coverage ratio 3) 59.9% 60.3%

Costs of credit 4) 0.55% 0.89%

ROE 5) 9.1% 4.1%

ROTE 6) 9.5% 4.9%

ROA 7) 0.8% 0.4%

Total capital ratio 8) 18.93% 20.38%

Tier 1 capital ratio 9) 17.16% 18.38%

Book value per share (PLN) 282.29 283.67

Earnings per ordinary share (PLN) 10) 18.55 8.98
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1) Net interest income annualised on a year-to-date basis (excluding interest income from the portfolio of debt securities held for trading and other exposures 

related to trading) to average net earning assets as at the end of consecutive quarters after the end of the year preceding a given accounting year 

(excluding financial assets held for trading, hedging derivatives, other exposures related to trading and other loans and advances to customers).

2) Gross loans and advances to customers classified to stage 3 and POCI exposures to the portfolio of gross loans and advances to customers measured at 

amortised cost at the end of the reporting period.

3) Impairment allowances for loans and advances to customers classified to stage 3 and POCI exposures and measured at amortised cost to gross value of 

such loans and advances at the end of the reporting period.

4) Net expected credit loss allowance (for four consecutive quarters) to average gross loans and advances to customers measured at amortised cost (as at 

the end of the current reporting period and the end of the last year).

5) Profit attributable to the parent’s shareholders (for four consecutive quarters) to average equity (as at the end of the current reporting period and the end of 

the last year), net of non-controlling interests, current period profit and the undistributed portion of the profit.

6) Profit attributable to the parent’s shareholders (for four consecutive quarters) to average tangible equity (as at the end of the current reporting period and 

the end of the last year) defined as common equity attributable to the parent’s shareholders less revaluation reserve, current year profit, dividend, 

undistributed portion of the profit, intangible assets and goodwill.

7) Profit attributable to the parent’s shareholders (for four consecutive quarters) to average total assets (as at the end of the current reporting period and the 

end of the last year).

8) The capital adequacy ratio was calculated on the basis of own funds and total capital requirements established for the individual risk types by means of the 

standardised approach, in line with the CRD IV/CRR package.

9) Tier 1 capital ratio calculated as a quotient of Tier 1 capital and risk-weighted assets for credit, market and operational risk.

10) Net profit for the period attributable to shareholders of the parent entity divided by the average weighted number of ordinary shares.

Key financial ratios
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Environmental: 

supporting the 

green transition

Social: building a 

more inclusive 

society 

>498k
financially 

empowered people 

2019-H1’22

Governance: doing 

business the right 

way

>35%
women in 

senior 

positions

>€1m
raised for 

Ukrainian Aid 

€286m
green buildings

€203m
RES1 Financing

€497m 
green finance 

100%
single use 

plastic free

Diversity        

IN Check
Recognition

28.5k
People helped

>50%
independent 

directors

41%
women on 

supervisory 

board

2021 ESG 

Report3

& 1st TCFD 

Report

Sustainalytics
ESG Risk Rating 

19.4 (Low Risk)

Further embedding ESG to build a more responsible bank

ESG 

Materiality 

Matrix
2022 update

Best Bank 

for CR2

2022 Euromoney

Awards for 

Excellence

10,123
customers 

received green 

financing

€51m 
ESG-linked loan

Note: 3Q’22 data, unless otherwise stated.

(1) Renewable energy sources

(2) Corporate Responsibility

(3) For more information see https://esg.santander.pl/2021/en/. 

https://esg.santander.pl/2021/en/


Gross

loans

Gross 

mortgage 

loans

Santander Consumer Bank Group
Loans
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PLN m

 Total loans: stable YoY:
 Mortgage loans: -21% YoY
 CHF mortgage loans: -35% YoY (approx. – CHF 163m)
 Consumer finance: no change YoY
 Business loans: +17% YoY 

32

30.09.2022 30.09.2021 YoY (%) QoQ (%)

Retail customers 12 933 13 599 -4% 1%

Mortgage loans 2 282 2 895 -21% -1%

Consumer finance 10 712 10 704 -% 1%

SME/ Leasing 4 142 3 525 17% 3%

Total gross loans 17 135 17 124 0% 1%

898 870 827 792 738

1 996 2 024
1 601 1 503 1 544

30.09.2021 31.12.2021 31.03.2022 30.06.2022 30.09.2022PLN FX

10 704 10 917 10 716 10 603 10 712

3 525 3 539 3 687 4 024 4 142

2 895 2 894 2 427 2 295 2 282

30.09.2021 31.12.2021 31.03.2022 30.06.2022 30.09.2022

Mortgage

Business

Consumer

16 83017 124 17 13517 350 16 922



Source: Santander Consumer Bank Group.

*C/I excluding tax on financial institutions.

** Preliminary data for SCB
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Santander Consumer Bank Group
Key financial results for 1-3Q 2022

PLN m 1-3Q 2022 1-3Q 2021

Assets 20 542 19 680

Net loans 15 404 15 201

Deposits 10 056 8 993

Total equity 4 029 3 922

PAT 331 186

L/D (%) 153,2% 169.0%

C/I (%)* 51.4% 54.7%

ROE (%) 11.2% 6.4%

ROA (%) 2.1% 1.2%

TCR (%)** 27.8% 28.0%



Our purpose is to help people 

and business prosper.

Our culture is based on believing 

that everything we do should be:

Thank You.

Contact details

Maciej Reluga

CFO, Chief Economist

maciej.reluga@santander.pl

Agnieszka Dowżycka

Head of Investor Relations

agnieszka.dowzycka@santander.pl

mailto:maciej.reluga@santander.pl
mailto:agnieszka.dowzycka@santander.pl


1. This presentation may contain forward-looking statements including, without limitation, statements concerning future business development and financial

performance. These forward-looking statements:

 represent our judgment and future expectations concerning the development of our business;

 a number of risks and other important factors could cause actual results to differ materially from our expectations;

 speak only as of the date of this document and are based on the knowledge, information available and views taken on such date; such knowledge,

information and views may change at any time;

 the Bank does not update or revise any forward-looking statements, whether as a result of new information, future events or otherwise.

2. The information contained in this presentation must be read in conjunction with other publicly available information, including current and periodic reports

published by the Bank, and interpreted accordingly.

3. This presentation gives no recommendation to buy, sell or otherwise deal in shares of Santander Bank Polska S.A. or in other securities or investments.

4. Neither this document nor any of the information contained herein constitutes an offer to sell or the solicitation of an offer to buy any securities.

5. Any person acquiring securities must do so:

 on the basis of such person’s own judgement as to the merits or the suitability of the securities for their purpose;

 only on the basis of publicly available information;

 having taken all such professional or other advice as considers necessary or appropriate in the circumstances;

 and not in reliance on the information contained in this presentation.

6. Nothing in this presentation shall be construed as a profit forecast. Statements as to historical performance or financial accretion are not intended to mean

that future performance, share price or future earnings (including earnings per share) for any period will necessarily match or exceed those of any prior

period.
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Disclaimer


