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Kredyt Bank

1H 2006| | ch. Y/Y Q2’06 Q205 | |ch.QQ
Net Profit (PLN min) 296 27% 208 139 50%
ROE* 25% +2 pp 24% 18% +6 pp
Cost/Income 60% -15 pp 51% 73% -22 pp

5 I * Evaluated without annualisation of one-offs’ event impact Source: KB Q2'06 consolidated financial statement




S _ KEY FEATURES FOR Q2 2006
K=

Kredyt Bank

On May 29 2006 the Bank received from the Commission of Banking Supervision positive
opinion on termination of the KB’s Restructuring Program. This fact enabled the General
Assembly of Shareholders to pass resolution on payment of dividend in the amount of PLN 0.22
per share.

Net profit came in at 208 PLN m and ROE at 24% for Q2’06.

Execution of KB and Zagiel’s loss receivables sale agreement made positive impact (over PLN
130 min ) on the bottom line as well as made +5 pp. portfolio quality improvement.

Cost/Income for | H 2006 gained 60% and 51% for Q2’06 respectively.

Lending volume grew in Q2’06 by 4% (ie. PLN 489 min, apart from the receivables sold). In the
same time deposits were 1% up Q/Q (185 PLN min).

Performance of strategic products sale for Q2’06 :

* Housing loans - PLN 535 min up, (+ 84% compared to Q1°06)
= Zagiel consumer lending — PLN 392 mIn up (+12% compared to Q1°06)
= Investment funds (AUM) — PLN 269 min (kept pace with the previous quarter level)
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K RECEIVABLES SELL - IMPACT ON CONSOLIDAVEDINEINEROEIN)
Kredyt Bank |
Transaction’s impact on financial result PLN 131 m
30.06.06 30.06.06 differ. 31.03.06
w/o sell
Receivables due from customers (gross vol*) 2 933 12 118 -815 12 444
NPL ratio 25,8% 20,8% -5 pp. 27,2%

*interest excl.
5




NET RESULT GENERATED IN 1H°06

Kredyt Bank

Net Profit (cumulative in PLN min) Quarterly

° non recurrent * non recurrent @

208

88

Q2’05 Q1’06 Q2’06

Source: KB Q2'06 consolidated financial statement, KB MIS
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Kredyt Bank

EVOLUTION OF KPIs

Net profit (quarterly in PLN min)

ROE (quarterly)

Q2'04 Q3'04 Q4'04 Q1'05 Q205 Q305 Q4'05 Q1'06 Q206

22.5% 240%
, 0

. 18.8%
16.7% 17.7% 16.1% 15,89

0,
10,3% 8.6%

Q2'04 Q304 Q4'04 Q1'05 Q205 Q305 Q405 Q106 Q206

CIR (quarterly)

NPL ratio

82,6% 84,2%

76,3% 2 2o, 73.8% 72.0%
73.3% 69.4% ’

50,8%

Q2'04 Q3'04 Q4'04 Q105 Q205 Q305 Q4'05 Q1'06 Q2'06

32,5%

30,7%

30,3%

30,2%
?30,0% 29 0% 28,5% 27 29,

20,8%

Q2'04 Q3'04 Q4'04 Q1'05 Q205 Q305 Q4'05 Q1'06 Q206

7 I Source: KB Q2'06 consolidated financial statement




Kredyt Bank

NIl + Net F&C (PLN min) == NIl
= F&C
— 6% ) = NIl
P — F&C
264 2l
Q1’05 Q2’05 1H’05 Q1’06 Q2’06 1H’06

8 I Source: KB Q2'06 consolidated financial statement, KB MIS




s OPERATING RESULT

KB
Kredyt Bank
Total Income (PLN min) Quarterly
—>
7/+26% yly *7‘
431
735 Cost / Income (cumul)
584 296 304
~ 5ppyly
r PPyl ‘
T 75%
2005 (cumul) 2006 Q2’05 Q1’06 Q2’06 60%
(0]
Operating Cost (PLN min) Quarterly I I
o O%yy 0%
2005 2006
43 438
217 219 219
B
2005 (cumul) 2006 Q2’05 Q1°06 Q2’06

Source: KB Q2'06 consolidated financial statement




OPERATING COSTS

Kredyt Bank

Operating Costs (PLN min) Staff (FTE - Group)

0%y T
Y'Y % ch.

Total Costs 437 438 6 521 6 528 6 546

71 | 18%
Deprec.

167 :
N-HR

205 213 4%

0%yl

Q2°05 Q1'06 Q2’06
HR

Q2’05 Q2’06

10 I Source: KB Q2'06 consolidated financial statement




BALANCE SHEET RATIOS

Kredyt Bank

ROE - quarterly

-
h/ +6 pp yly ﬁ

24 %

3 3 |_L

I:I | I:I = Successive increase of ROE in Q2’06 due to

Q2’05 Q1’06 Q2’06 positive impact of bad receivables sell
transaction.
= Slightly lower CAR against Q1’06 stems from
boost in risk weighted assets volume following

Capital Adequacy Ratio stronger lending activity (net value of loans).
>
h/+2,4 pp yly ﬁ
i 16,0%  Tier-1

14,5%

9,1%

Q205 ' Q106 Q206

1 I Source: KB Q2'06 consolidated financial statement




CUSTOMER LOANS

Kredyt Bank

Total Customer Loans' (PLN min)

13 484 ‘

12 365
12 237
Corporate
Households

%

12 816

Y/Y % ch.

Receivables
sell

(KB Balance
Sheet)

KB market share

-9%

-20%

+10%

Q2’05 Q1°06 Q2’06
Total Loans 4,9% 4,1% 3,8%
| | |
Households Loans 4,0% 3,7% 3,4%
| | |
Corporate Loans 5,5% 4,4% 4,2%

Q2’05 Q1’06

Q2’06

12 I " Bank only, according to NBP segmentation

Source: KB Wehis, NBP




CUSTOMER DEPOSITS

Kredyt Bank

Total Customer Deposits' (PLN min) KB market share
3% . YIY %ch.
( w +49 Q2'05 Q1°06 Q2'06
0
i 3,9% 9 3,7%
14 483 Total Deposits | (] i 3,7% | () |
14 085 Households Deposits  4,1% 3,8% 3,9%
+11% | 1 1 |
° Corporate Deposits 3,6% 3,5% 3,4%
Corporate
Households
2%

Q2’06

13 I " Bank only (w/o deposits of KB financial subsidiary KIF); EOP, according to NBP segmentation Source: KB Webis, NBP




CLIENTS’ RESOURCES INFLOW

Kredyt Bank

Households Deposits quart. Volume ch. (PLN min) Mutuals quart. Volume ch." (PLN min)

I:I +18 -

"""""" E 1 l:l 403 E

8 785 174 70 n“__z- ........... 71 E ........ 30
934

Jun’05 Q3 Q4 Q1 Q2 Jun’06 Jun’05 Q3 Q4 Q1 Q2 Jun’06

14 I  conc. portion of funds collected through KB network Source: KB Webis, KBMIS
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Kredyt Bank

AUM volume’ (PLN min)

- 4
A +13 %
w Y/Y % ch.
+138 %
3032
2 681
1274
Q2’05 Q1’06 Q2’06

KB market share

Q2’05 Q1’06 Q2’06

Investment funds 2,8% 3,7% 3,9%

15 I " eop; Assets managed by KBC TFI (excluding Warta Fund) Source:_KBC TFL, Analizy.pl




s LOAN QUALITY.

KB
Kredyt Bank
] 1. H ]
NPL ratio’; Coverage ratio Impairment 2 / ARWA
75,3%
69,?;%//0\558,6% 0.8%
29,0%
27,2%
20,8% -0,1% -0,1%
T [ T
Q2’05
: Q1’06 Q2’06
Q2’05 Q1’06 Q2’06
Cost of Risk 2
0,7%
-0,1% -0,1%
Q2'05 0 C T
Q1’06 Q2’06

1 on customer’s portfolio basis, w/o banks
2 on cumulated basis

Source: KB Q2'06 consolidated financial statement, KB MIS




o

Kredyt Bank

AGENDA

FINANCIAL RESULTS

RETAIL DIVISION ACTIVITY

APPENDIX




Kredyt Bank

Number of clients (ths) +7% yly 3
A
2089
852.4 894,0
Client number change
1
Q2’05 Q1°06 Q2’06 Q2’06/ Q2’06/
Q1’06 Q2’05
Mass +13 435 +49 607
Affluent +76 +56
Private Banking +26 +118
Customer Business per Client (ths PLN)
SME +1 335 +6 726
19,2 19,6
18,7
1
Q2’05 Q1°06 Q2’06

18 — Source: KB MIS




RETAIL —- QUANTITY PARAMETERS (2)

KB
Kredyt Bank
ROR - volume (eop PLN min) - ROR — quart. growth (ths accounts) ~ 533,7
- 27T% yly
914 14,2 13,9
: 11,7
: 828 |_L | I] I_l
J:I I 1 —
Saving Accounts — volume (eop PLN min) Saving Accounts — quart. growth (ths accounts)
+15% yly )i
2836
2 460 A 2138 16.4 195
15,5
1 652
J:I : . -
Q2’05 Q1’06 Q2’06 Q2’05 Q1’06 Q2’06 = eop

19 I i Source: KB MIS




RETAIL —- QUANTITY PARAMETERS (3)

KB
Kredyt Bank I
SME Current Accounts — volume (eop . > SME Current Accounts — quart. growth (ths
PLN min) 4% yly accounts)
4 93,8
839 916 2,2
800 1,7 1,6
, Hiliis
Q2'05 Q1’06 Q2'06 Q2°05 Q1°06 Q2’06 = eop
Credit Cards — quantity (eop ths) +68% yly ) Credit Cards — quart. growth (ths)
74,9 031
’ 8,6
s2 | %
49,5 6.9
T J:I T i —

Source: KB MIS
20




B RETAIL - HOUSING LENDING

KB
Kredyt Bank
Housing Loans (eop PLN min) KB market share
+16% Y/Y % ch
+47% Q2’05 Q1’06 Q2'06
2 552 Total Loans 4,2% 4,0% 4,0%
2205 ] | | [ |
PLN 5,1% 4,7% 4,8%
+19% | 1 1 |
0 FC 3,5% 3,6% 3,6%
PLN
FC i B 54 +74%
1
Q2’05 Q1’06 Q2’06

21 — Source: KB Webis, NBP
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RETAIL —- PERFORMANCE (2)

KB
Kredyt Bank
Housing Loans - performing’ — (PLN m); margins Housing Loans — quart. sell (PLN min)
2,5%W,0% 4 356 quantity
YN % 2992
+37% 2724
45 535
11
64 291
228
1
Q2’05 Q1’06 Q2’06 Q2’05 Q1°06 Q2’06

- I 1 according to NBP standards Source: KB MIS




Kredyt Bank

RETAIL DIVISION — PERFORMANCE; (2)

KB’s market share in 2006 new housing 4.,8%
loans sell (cumulative)
4,7%

4,3%

Jan Feb Mar Apr May =In | H 2006 KB sold over 7.3 ths housing
loans, worth at PLN 826 m (154% jump Y/Y);

* Bank’s share in volume of new housing loans

: : sold increased (from 4,3% in Jan '06 to 4,8%
KB’s housing loans monthly sell in 2006 r (PLN min) in May’ 06);

*In the portfolio structure FX loans still
predominate (CHF mainly), but currently 43%
lending is in PLN (vs 22% w Dec '05);

= Average volume of each new loan is above

PLN130 ths.
97
63 60
Jan Feb Mar Apr May Jun
3 FX E 1 PN

source: ZBP, KBMIS
23 —



K= RETAIL - PERFORMACNE (3)

Kredyt Bank

Zagiel Loans' — Consumer lending (PLN min);

margins
10,4% 10,4%
8,7‘:/0/: .
1157 16 139
Q2’05 Q1’06 Q2’06 Improvement in quart. sale after temporary
difficulties arising from insolvency of one of Zagiel's
7 a0 distributor.
Zagiel — quart. sell (PLN min) Istributo
240 113 et mm
205791, quantiy
407
349 392
Q2°05 Q1°06 Q206

4 I 1 normal according to NBP standards Source: KB MIS




Kredyt Bank

Linked insurance — premium written) Linked insurance — income
37 371

63 664

4633
Jan Feb Mar Apri May Jun Jul Aug Sep Okt Nov Dec Jan Feb Mar Apri May Jun Jul Aug Sep Okt Nov Dec
Saving & Investment products — premium written Saving & Investment products - income
3 060 3107

238 606 245171

162 272
136 330 192030

Jul Aug Sep Okt Nov Dec Jan Feb Mar Apri May Jun Jul

Jan Feb Mar Apri May Jun Aug Sep Okt Nov Dec

I —— 2006 —0— 2005 Source: KB MIS
25




- BANCASSURANCE — PRODUCT LINES 2(PIENMhS

KB .

Kredyt Bank ,
Stand alone products — premium written Stand alone products — income

2688 693

22 170 T T T 1
Jan Feb Mar Apri May Jun Jul Aug Sep Okt Nov Dec Jan Feb Mar Apri May Jun Jul Aug Sep Okt Nov Dec
Plugged - in insurance — premium written Plugged — in insurance — income
10 412 Rk
9539
3374
2587 181
8678 755 1501 196
Jan Feb Mar Apri May Jun Jul Aug Sep Okt Nov Dec Jan  Feb Mar Apri May Jun Jul Aug Sep Okt Nov Dec

—d— 2006 —0—— 2005 | Source:KBMIS
26 —
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BALANCE SHEET

]
Kredyt Bank
ASSETS LIABILITIES AND FUNDS
(PLN m.) 2Q°06 2Q'05 Bhandl (PLN m.) 2Q06 2Q°05 | | change
- eop - eop - eop - eop

Cash and balances with Amounts due to banks and

Central Bank 1370 875 57% held-for-trading financial 3080 2 826 9%
liabilities

Amounts due from

banks and financial 2 541 3632 -30% Amounts due to customers 14 571 14 237 2%

assets at fair value

Loans to customers 10 423 10 834 -4% Debt securities issued 804 1180 -32%
Total equity attributable to

Investments in securities 6 145 4 595 34% the Bank’s shareholders 1892 1516 25%
(current net profit incl.)

Tangible fixed and 456 548 7% Subordinated liabilities 445 613 -27%

intangible assets

Other assets 329 235 40% Other liabilities 472 347 36%
Total Equity and

Total Assets 21264 | 20719 3% quity 21264 | 20719 3%

Liabilities

8 I Source: KB Q206 consolidated financial statement




Kredyt Bank

(PLN mlin) Q2’06 Q2’05 Q/Q ch

Net interest income 186 194 -4%
Net fee and commission income 62 70 -12%
Dividend, net trading income, profit (loss) from

investment activities 37 30 24%
Result on the receivables portfolio sell 145 |

Other operating income and expenses 1 2 -50%
Total income 431 296 46%
General and administrative expenses 219 217

Operating profit! 215 79 168%

Net impairment charges for financial assets,

other assets and provisions i 21 |
Share of profit of associates 0 0 -
Profit before tax 208 100 108%
Income tax 0 39

Net profit 208 139 50%

29 I * Total income minus General and administrative expenses Source: KB Q2'06 consolidated financial statement




