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Headlines

• Net profit in 1H 2011 amounted to PLN 221,9 mln vs PLN 73,3 mln in 1H 2010 (increase by 
202,7%). Net profit in 2Q 2011 equal to PLN 87,9 mln vs PLN 134 mln in 1Q 2011. 

• ROE ratio as of the end 2Q 2011 r. 11,8% in comparison with 3,9% as of the end 2Q 2010 
(increase by 7,9 p.p).

• Decrease of credit risk cost from 145 bp in 1H 2010 to 76 bp in 1H 2011 (excluding positive 
influence of the receivables sale transaction)*.

• Net interests higher by 6,7% in comparison with 1H 2010 (increase 2Q 2011 vs 1Q 2011 by 
4,6%). Improvement on the y/y basis results from the increase of activities scale and 
improvement of deposit margin. 

• Net fees and commissions higher by 3,0% vs 1H 2010 (increase 2Q 2011 vs 1Q 2011 by 
1,4%), inter alia resulting from improvement of revenues from investment and insurances 
products distribution by 10,6%, higher fee and commissions on guarantee commitments as 
well as on deposit related transactions with customers. 

• CAD ratio at the level 12,7% as of the end 2Q 2011 vs. 12,2% as of the end 1Q 2011 and  
12,1% as of the end 2Q 2010. 

* estimation according to the Bank’s internal methodology
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402  **

1Q'11
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134

169**

-232

-69**

420

-256

2Q'11

164

2Q'11

88

average: 81

average: 8,5

average: 111

Net profit

Net
impairment

Operating
profit

Administrative 
expenses

Gross
Operating
Income

Income statement - trends

* excluding the sale of Żagiel S.A. shares (PLN 268,3 mln)
** excluding the portfolio sale impact
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Financial highlights - ratios

375

4897

12,2%

67,8%

101,7%

9,2%

58,5%

I Q 2011

2,458,5%60,9%Cost/Income (quarterly)

2,868,0%70,8%Loans/ Deposits (adjusted)1

374

4897

12,7%

104,7%

11,8%

II Q 2011 2011-2010 pp / %II Q 2010in PLN mln

Number of branches - KB

FTEs (ths.)

CAR

Loans/ Deposits

ROE (cumulatively)

-2,3%384

0,9%4851

-0,612,1%

-0,4105,1%

7,93,9%

1 Net customer loans excluding FX customer loans 
financed by KBC Group / customer deposits
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Assets

1H’11

44 340

in PLN mln

1H’11

44 340

1H'10

+5% +5%

39 636+7%

+2%

+17%

+14%

-21%

-7%
+8%

-6%

+2%

+55%

1H'10

42 245

1 1371 441
4 1143 519

10 7139 388

27 379
26 967

998
930

5 6813 666

9 193
9 816

26 154
25 652

2 956
2 727

356
384

42 245

Liabilities & Funds

Balance sheet breakdown

Other

Securities

Customers

Cash

Interbank + Repo

1 Funding from KBC Group = loans and interbank 
deposits from KBC Group entities (FX and PLN)

Other
Equity

Customers

Liabilities due
to banks + Repo

Funding from 
KBC Group 1
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2Q’10 2Q’11

2Q’111Q’112Q’10

3,0%3,0%3,3%Corporate 
deposits

3,7%3,7%3,9%Household 
deposits3

3,4%3,5%3,7%Total deposits

1Q’11

2Q’10 2Q’111Q’11

9 209

16 205

8 976

15 877

799

25 652 26 154

2Q’111Q’112Q’10

2,1%2,3%2,5%Corporate loans

4,3%4,5%4,7%Household loans

3,4%3,6%3,8%Total loans

in PLN mln

9 417

16 529

749

26 696

740

Volumes

Households

Corporate

Customer loans1 KB market share - loans2

Households

Corporate

Warta 
Gwarancja

KB market share - deposits2

2 NBP segmentation – residents only, bank statutory
3 combined with insurance linked deposit Warta Gwarancja

1Loans, liabilities gross, end of period, consolidated

28 652

-4,8% y/y

+2,0% y/y

+1,6% y/y

-2,0% 
q/q

+2,6% y/y

21 407

28 749

+1,2% y/y

-0,3% y/y-1,3% 
q/q

7 342

21 407

6 988

21 664

29 039

7 329

21 710
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134,0

11,5

165,1

-232,3

397,4

365,4

I Q 2011

539,0%74,113,887,9Net profit

II Q 2011

-67,7%95,7-141,4-45,7Impairment

164,4

-256,0

420,3

379,7

Δ %Δ mlnII Q 2010in PLN mln

Operating profit

Administrative expenses

Gross operating income

NII + NFC

2,2%3,6160,8

12,7%-28,9-227,0

8,4%32,5387,8

9,5%32,9346,8

Financial highlights - P&L
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73,3

-239,0

336,3

-451,9

788,2

703,7

I H 2010

202,7%148,6221,9Net profit

I H 2011

-85,7%204,8-34,2Impairment

329,4

-488,3

817,7

745,1

Δ %Δ mlnin PLN mln

Operating profit

Administrative expenses

Gross operating income

NII + NFC

-2,0%-6,9

8,1%-36,4

3,7%29,5

5,9%41,4

Financial highlights - P&L
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271

2Q’10 1Q’11 2Q’11 2Q’10 1Q’11 2Q’11

+6,5%
y/y 

+10,3%
y/y285

+4,6%  
q/q

+1,4%
q/q 

in PLN mln

298

76 80 81

547
584

1H’10 1H’11

+6,7% y/y

157 161

1H’10 1H’11

+3,0% y/y

1H'10 1H'11

11%

39%

20%

17%

13%12%

38%

23%

15%

12%

Net interest, net fees and commissions

Other

Loans

Distribution of mutuals 
and insurances

Payment and handling 
transactions for customers

Payment cards and 
ATMs (net)

NII NFC

F&C
(income structure)
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2Q’10 2Q’111Q’11 2Q’10 1Q’11 2Q’11

+0,9% y/y

-3,4% y/y

+1,0% y/y

+24,3% y/y

+5,9% y/y

+12,7% y/y+10,2% 
q/q -5,7% y/y227

4 851
89

4 762

256

86

in PLN mln

4 811

24

108

125
100

101

26

105

105

4 747

4 897

109

1038

232
24

105

103
86

4 811

4 897

Administrative expenses

FTEs

HR NHR depreciation

Administrative expenses

subsidiariesKredyt Bank
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-2,1 pp y/y

2Q’10 1Q’11

61,8%

2 872

2Q’10 1Q’11 2Q’11

-26,7%

q/q -22,0% y/y

-6,5 pp y/y
61,1%

2 697

9,9%9,4%

2Q’11

7,3%

54,6%

2 105

in PLN mln

Loans quality

Impaired loans/ gross loans1 Impaired loans - volume
coverage ratio

1 On customers’ portfolio basis, banks excluded
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in PLN mln

-141,4

2Q'10
1Q'11

+11,5 2Q'11

2Q’10

2Q’11

1Q’11

-91,8

-36,6

+7,4

-44,2
+4,8

+3,2

-11,7

+2,7

-77,0

-69,0

1Q’11*

-0,8

-45,7

-5,4

-41,1

-50,2

2Q’11*

*excluding a part of impaired retail portfolio sale

Other

Enterprise
segment

Retail
segment

Net impairment – breakdown by segments
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Retail banking – sales activity – deposit and investment 
products

• Kredyt Bank offers its customers, since May 23, Ekstrakonto plus – current account with the interest rate of 7%, with running, 
Internet transfers, card as well as withdrawals at all ATMs in Poland for free. The sale of Ekstrakonto Plus was supported by 
strong TV campaign involving Wojciech Mann and Krzysztof Materna. Within first five weeks of the campaign Kredyt Bank has 
opened 25 thousand of accounts.  The Bank opens from 800 to 1.200 of accounts daily. This is a more than fourfold increase 
in sales compared to the first months of 2011. There is also growing interest in Profiles (package of the products and 
services under one price), which were implemented at the end of 2010. This is offer for the existing customers.

• Affluent customers were offered Maximus Saving Account. It is the only saving account in Poland which rewards the customers 
for maintaining the balance on the declared level with additional interests. It is aimed at the increase of customers’ loyalty. 
Almost 5.5 ths. of affluent customers took advantage of this offer.

• The market share of KBC TFI S.A. in the market of capital protected investment funds (assets under management) as of the end 
of 1H 2011 amounted to 49%. In 1H 2011, inter alia:

• PLN 262,9 mln was acquired within the subscription of closed investment funds, including PLN 83,6 mln PLN for 
foreign funds (Kupon 5, Kupon 6, Reverse Klik1 as well as Super Dyskontowy 1) and PLN 179,3 mln for FIZ (Progresja, 
Himalaja and Poland Jumper 4, which collected PLN 120 mln PLN, it constituted 150% of sales plan of this fund)

• sales of open funds significantly increased and it amounted to PLN 529 mln.

• The sale of investment insurances have increased: Profit Plan – by PLN 283,3 mln in 1H 2011 as well as investment programs 
„Solidny Pakiet” i „Wschodzące Potęgi” – PLN 76 mln in total. With the change of the offer – solutions exempting capital 
gains tax as well as reducing the duration of the product – average monthly sale in May and June was by 83,74% higher in 
comparison with the first months of the year and amounted to PLN 34,25 mln.

• Good start of brand new Individual Saving Insurance with regular premium called  „Stable Future” – 700 of agreements were 
signed within 1H 2011.

• Within 1H 2011 14 subscriptions of structured deposits based on EUR/PLN exchange rate for the affluent customers were 
lunched. The amount of PLN 353 mln was collected – by 56% more comparing to 2H 2010. Kredyt Bank is a market leader, 
taking into account the effects of structured deposits – 85% of deposits ended achieving expected profit level.
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• Mortgage loan
• Offer improvement in 1H 2011:

- mortgage loan – extension of the credit maturity up to 40 years, LTV up to 100% in EUR    
as well as in PLN
- mortgage secured loan – extension of the maturity up to 25 years, LTV up to 70%
- debt consolidation loan – new attractive rules for refinancing mortgage as well as consumer 
loans

• New product - preferential mortgage loan - Rodzina na swoim
• Mortgage academy – intensive training program for the sales employees
• Spring campaign of mortgage loans in the Internet – more than 5 ths. applications
• High growth rate of application in the 2Q – increase up to 2800 in June 
• Development of the co-operation with key financial brokers:

- 16 partners which actively sell KB’s mortgage loans
- dynamic growth of brokers as far as the new volume is concerned – 50% in June

17

Retail banking – sales activity - loans

• Credit cards
• Implementation of the Kredyt Bank World MasterCard credit card to the offer

• card with unique characteristics comparing to the market: a wide range of travel insurance and
extended warranty service 
• almost 2000 cards were sold within first 6 weeks of sale process
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3,1%
2,5% 2,6% 0,7%

0,9% 1,0%

2Q’10 2Q’111w’11

1 retail segment customers, data according to internal segmentation,

in ths. / in PLN mln

2Q’111Q’112Q’10

1 1121 0981 092Number of customers1

20 194 20 34520 555

2Q’10 1Q’11 2Q’11

+0,1% y/y
-1,0%

q/q

Retail banking performance

Warta 
Gwarancja

Deposits

Retail loans1, margin Retail deposits1, margin

+1,2% y/y

15 688

740

16 437 -2,2%
q/q

16 082

749

15 34215 098

799
15 897
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1 465

2Q‘10 1Q’11 2Q’11

9 834

2Q‘10 1Q’11 2Q’11
2Q‘10 1Q’11 2Q’11

2Q‘10 2Q’11

342 +7,6% y/y
280

368

1 548

9 421
+4,4% y/y

-5,4% y/y

KB

Żagiel

Retail banking - products

1Q’11

64

216
-10,2% y/y194

-5,7%
q/q 

152 142

52

10 431

1 532

in ths. / in PLN mln

204
79 96 -52,9% y/y

199

147

52

Quarterly sale

Loans granted by Żagiel - portfolio

Credit cards in use - quantity

Cash loans - bank’s network 

Saving accounts - volume

Quarterly sale of cash loans

cards

cash

instalment

1 534 -37,2% y/y
223

1 288

933
147

1 108

279

2 332
210

1 286

836
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1,2% 1,1%

136

0,7

2Q’10 1Q’11 2Q’11 2Q’10 1Q’11 2Q’11

PLN +10,9% y/y

945

4,5
in ths.

FC

15 457

+6,9% y/y
+4,2%

q/q

+5,1% y/y

1,1%

1,6

2814 900

10 557

in PLN mln

2Q’111Q’112Q’10

6,4%6,4%6,6%FC

4,7%5,0%5,4%PLN

5,7%5,8%6,2%Total loans

16 525

5 434

11 091

15 864

5 439

10 425

Mortgage loans – portfolio, margin

Mortgage loans – quarterly sale

KB market share 

Retail banking - mortgage loans
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wynik netto bez rezerw - udział nowych Klientów  SME
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Enterprise banking

SME subsegment
Income growth rate +13% (1H’11/1H’10),
• interest income on deposits grew by 14% (1H’11/1H’10),
• interest income on loans increased by 23,5% comparing to the same period last year,
• result on fees and commissions in 1H 2011 (excluding income generated by vindication and restructuring) increased by 12% 

(1H’11/1H’10), including V&R by 4%.

Cross sales increase as a one of the key development drivers (growth rates 1H’11/1H’10): 
• trade finance products – increase +26%,
• cash management products – increase by 14,6%,
• treasury products - increase +18%,

Acquisition – sound results in the area of gaining of new clients – one of the main business drivers:
• 1 600 new customers were acquired in 1H 2011 (including 1 131 in 2Q 2011);
• income gained from the customers acquired in 2010 as well as in 1H 2011 r. constituted about 15% of 2Q income),

Loans / Deposits ratio in the period 2010 – 1H 2011
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wynik netto bez rezerw - udział nowych Klientów  KORPO
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Enterprise banking

Enterprise subsegment
Increase of the result +3% in 1H 2011 comparing to 1H 2010, including:
• increase of the interest income form deposits +9,1%,
• decrease of interest income on loans by - 6,2%, as a result of continuation of the reduction of significant and unprofitable loan 

exposures, drop of total loan balance by 10% during the period of 12 months,
• increase of the fees and commissions income by 10,6% ,
• low impairment charges in 1H 2011.

Implementation of the strategy by assets profitability improvements well as cross sell growth:
• trade finance products – increase 27,4% (1H’11/1H’10),
• increase of the result in the area of cash management products by more than 7% (1H’11/1H’10),
• insufficient growth in the treasury products area +4% (1H’11/1H’10).

Acquisition – further effective acquisition campaign
• record acquisition of 275 new customers in 1H 2011 (including 164 customers in 2Q 2011)
• income from the customers gained in 2010 as well as in 1H 2011 constituted more than 8% of the 2Q income,

Loans / Deposits ratio in the period 2010 – 1H 2011
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8 177 7 939

2,1% 2,1%

2Q’10 1Q’11 2Q’11 2Q’10 1Q’11 2Q’11

1,3% 1,3%

8 386

2,2%

9 627

1,1%

-5,3% y/y

1 Data according to the Bank’s current internal segmentation,
includes the financial means originated from EBI

Loans1, margin Deposits1, margin

in PLN mln

-2,9%
q/q

2Q’111Q’112Q’10

19 51018 60317  917Number of customers1

Enterprise banking performance

10 175 10 003 +3,9% y/y-1,7%
q/q 
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1H’10 1H’11

+3,7%

5%

4%

20%

71%

in PLN mln

789
818

+6,7%

+3,0%

-45,8%

3%

8%

20%

69%

71,3%

584547

161
157

34
62

39
23

OtherNII NFC Net financial operations

Gross operating income breakdown
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Administrative expenses

+43,5%+9,822,525,732,3Taxes and fees

+227,5%+11,04,91,515,9Promotion and marketing

-21,8%-1,77,96,46,2Postal charges

-5,7%

+16,4%

+5,7%

+24,4%

+5,9%

Δ y/y

24,0

19,2

21,0

103,3

105,1

1Q’11 Δ y/y mln2Q’102Q’11 in PLN mln

Depreciation

IT and telecommunication costs

Costs of buildings rental

Operating expenses, including: (inter alia)

HR costs

-1,525,423,9

+3,018,221,2

+1,120,321,4

+24,4100,2124,6

+6,0101,5107,5
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Balance sheet

A K T Y W A
Δ %Δ mln2Q’102Q’11Assets  in PLN mln

Total assets

Other assets

Tangible and intangible fixed assets as well as investment properties

Investments in securities

Loans to customers

Amounts due from banks and financial assets at fair value

Cash and balances with Central Bank

5%2 09542 24544 340

40%134335469

-11%-66595529

14%1 3259 38810 713

2%41226 96727 379

17%5943 5194 114

-21%-3041 4411 137

Δ %Δ mln2Q’102Q’11Liabilities and equity in PLN mln

Total liabilities and equity
Other liabilities

Subordinated liabilities

Total equity including current net profit

Repo transactions

Amounts due to customers

Amounts due to banks

5%2 09542 24544 340

-7%-28384356

5%44903947

8%2292 7272 956

136%1 1878722 059

2%50225 65226 154

1%16111 70611 868
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14

-6

20

1

-141

161

-227

388

7

34

76

271

2Q’10

539%

415%

502%

78%

-68%

2%

13%

8%

274%

-61%

7%

10%28298Net interest income

Δ %Δ mln2Q’11in PLN mln

Net profit

Income tax

Profit before tax

Share of profits of associates

Net impairment charges for financial assets, other assets and 
provisions

Operating profit

Total costs

Gross operating income

Other operating income and expenses

Dividend, net trading income, profit (loss) from investment activities

Net fee and commission income

7488

-26-32

100120

01

96-46

4164

-29-256

33420

2028

-2113

581

Income statement
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13,855,557,1134,087,9Net profit

-141,4-121,6-111,411,5-45,7Impairment

387,8431,5411,8397,4420,3Gross operating income

164,4

-256,0

379,7

2Q’11 2Q’103Q’104Q’101Q’11in PLN mln

Operating profit

Administrative expenses

NII + NFC

160,8196,8170,4165,1

-227,0-234,8-241,4-232,3

346,8367,7386,2365,4

Financial highlights – P&L (quarterly)
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Investor Relations Office

E-mail: ir@kredytbank.pl

Surf the net: www.kredytbank.pl for the latest update.

• This presentation is provided for informational purposes only. It does not constitute an offer to sell or the solicitation to buy 
any security issued by the KB Group.

• KB believes that this presentation is reliable, although some information is condensed and therefore incomplete.

• This presentation contains forward-looking statements with respect to the strategy, earnings and capital trends of KB, 
involving numerous assumptions and uncertainties. The risk exists that these statements may not be fulfilled and that future 
developments differ materially. Moreover, KB does not undertake any obligation to update the presentation in line with new 
developments.

• By reading this presentation, each investor is deemed to represent that it possesses sufficient expertise to understand the 
risks involved.

Contact information


